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Vision
All young people achieving purposeful futures.

Values
q Creativity
q High expectations
q Inclusion and belonging
q Empathy
q Flexibility

Mission
NG Central School provides an holistic approach to education
for young people who need an alternative to mainstream
models through:
• individualised wellbeing support
• equipping our young people with the skills, knowledge and
new perspectives to grow, practice self-determination and
develop a positive life trajectory, and
• a focus on trade skills, Aboriginal and Torres Strait Islander
culture and social and environmental engagement.

Objectives
The school’s constitution states:
1.

To establish and manage a school (Ngaruki Gulgul) to provide primary and/or
secondary education for vulnerable and isolated young people who are disconnected
from the community and face multiple barriers to engagement in learning in traditional
schooling.

2.

To provide services beyond a special assistance school which relieve the trauma and
suffering of disadvantaged young people, and address their economic, social,
emotional, physical, cultural and spiritual challenges.

3.

To implement inclusive practices to address disadvantage for Indigenous and other
minority groups.

4.

To build links with young people, families, businesses and the broader community
through activities that increase knowledge, skills and opportunities for careers and
further education and training.

5.

To establish and provide temporary accommodation and support services for young
people experiencing poverty and/or distress.

Strategic Priority

ORGANISATIONAL GROWTH
Rationale
Key Strategies
Economic
sustainability and
improved service
provision and
operations.
Site stability and
independence.

1.
2.
3.
4.
5.

Key Measures:
Ø
Ø
Ø
Ø
Ø
Ø

Secure a long-term or
permanent site.
Network to create
opportunities.
Sound marketing to promote
NGC and its achievements.
Partnerships with community,
providers and professional
organisations are enhanced.
New products/services
offered.

Execution Schedule

2022

A School Masterplan has been developed.
MPs and local business leaders and realtors re site options are engaged.
Student enrolments and engagement has increased.
Impactful marketing is consistently underway.
Program offerings are reviewed, new services trialled and evaluated
Opportunities for funding, and public and private income streams, are created

Strategic Priority

STUDENT OUTCOMES
Rationale
Key Strategies
Our young people
remain at the centre of
decision-making and
experience improved
learning, social,
economic and civic
outcomes.

1. Analyse student data

across a range of
characteristics.
2. Increase responsiveness to
student needs and student
participation.
3. Develop skills for learning
in students through family
and community engagement,

Execution Schedule

2021

Key Measures:
Ø The school maintains a safe, productive, healthy, nurturing and harmonious environment
for each individual.
Ø Ongoing analysis of quality teaching and student engagement is measured.
Ø Individual student learning, behaviour, well-being and emotional self-management needs
are being identified and addressed.
Ø Post-school life and career pathways are enhanced and analysed.

Strategic Priority

OUR PEOPLE AND CULTURE
Rationale
Key Strategies
A skilled, resilient and
empowered workforce.
Quality teaching and
learning in every class.
Celebrate the Aboriginal
heritage and culture of the
lands on which we work.

Key Measures:

1. Staff live the mission.
2. Champion environmental
and cultural strategies.
3. Attract, grow and retain best
people.
4. Promote staff wellbeing.
Cultivate a quality professional
environment.
5. Improve productivity and
maximise human resources

Execution Schedule

2023

Every student and employee achieving their full potential.
Orientation and performance practices have been reviewed, updated and implemented.
The wellbeing plan is evaluated annually.
Cultural practices are embedded into all aspects of the school’s operations, curriculum and
environment.
Ø Our people are actively engaged, empowered and enjoy a learning culture.
Ø
Ø
Ø
Ø

Strategic Priority

GOVERNANCE AND
COMPLIANCE
Rationale
Key Strategies

Effective and efficient
governance and
management.
An inclusive culture
where diversity is
celebrated.

Key Measures:
Ø
Ø
Ø
Ø
Ø
Ø

Execution Schedule
1. Exceed all statutory
compliance
requirements
2. Maintain ongoing
financial capacity and
viability
3. Effectively manage risk
4. Remain at the forefront
of emerging governance,
youth and educational
trends

2021

Revised environmental policy and strategies determined and implemented
Accreditation and compliance requirements are reviewed annually
Business risk factors are regularly reviewed, and controls implemented
Annual environmental scans are undertaken
Strategic direction established and in implementation
Visibility and support of the Board are evident within the school environment

